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1. Introduction

Achar/Pickles are very important ingredient of dining table across the globe and
moreoftenly used in the Asia Pacific region.A wide range of variety is used in achar/pickle

andvaries from region to region depending upon the locally available raw material, taste and
foodhabitof thepeople.

The most lucrative aspect of the pickle making business is that it can be started as per
thefinancial capacity of the group and later on at any given time when the financial portfolio
ofthe SHG improves the business can be scaled up to any level. Once your product and Its
tasteis liked by the customers the business will flourish like anything. However, the SHG
hasconsidered different aspects very carefully before getting into this IGA (income
generationactivity). The SHG has therefore crafted a detailed business plan according to its

investmentcapacity, marketing & promotional strategy and the detailed action plan will be
discussedhereunder:

2. mcnph'onolgﬁﬂma

1 SHG/CIGName SHG Ganga KaflahAchar Chutney J

2 | VFDS Kafiah |

3 Range Kanda J

4 Division Chopal \

5 | Village Kaflah \
6 | Block Kupvi J
74 District Shimla

8 TotalNo.ofMembersinSHG 10

9 Dateofformation 14-07-2020

10 | Banka/cNo. 462110104064 J
11 | BankDetails HP Co-operative Bank Kupvi \
12 | SHG/CIGMonthlySaving 100/- J\
13 | Totalsaving - \
14 | Totalinter-loaning - \
15 | CashCreditLimit - J\
16 | RepaymentStatus - \
17 | Interestrate - \
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3, neficiaries :
Sy, | Name Father/HusbandNam [ Age | Fducation Category | IncomeSour | Address Contactno.
N: . ce
™1 | Shyama Devi Mila Ram 36 | 8th General | Agriculture (Vill.- Kaflah 8627011770
2 | UshaKumari Parkash 30 | 10+2 General | Agriculture [Vill.- Kaflah 9015383948
3 | Asha Devi Jaghat Singh 39 General | Agriculture  [Vill- Kaflah 7807268715
& | Gulabi Devi Yashpal 44 5 General | Agriculture [Vill.- Kaflah 8628914671
5| Kiripi Ram Chet Ram 42 - General | Agriculture [Vill-Kaflah  [7807153707
6 | SheelaDevi Jeevan 54 - General | Agriculture [Vill- Kaflah  [7807588139
7 | Rekha Devi Daya Ram 37 - General | Agriculture [Vill- Kaflah ~ P015383948
3 Rakmi Devi Ralu Ram 85 5 General | Agriculture [Vill.- Kaflah 9015383948
9 Vimla Devi Rana Singh 50 - General | Agriculture [Vill.- Kaflah P805613784
10 | Martu Devi jender Singh 44 - General | Agriculture Vil Kaflah F894286243
4, Ceograpﬁ!calﬂetaﬂ;oﬁﬁevnﬁge
I | Distancefromthe DistrictHQ 160Km
2 | DistancefromMainRoad 2t | 500mtr.
3 | Nameoflocalmarket&distance 2 | Kupvid0 km
4 | Nameofmainmarket&distance it | Kupvi Nerwa,Haripurdhar
5 | Nameofmaincities &distance it | Shimla 240 km |
6 | Nameof maincitieswhere product will | :: Kupvi Nerwa Haripurdhar
besold/marketed
5. §electionofmwmaterialandmarketpotential

The members of SHG after detailed discussion and thoughtful process were of
theconsensus that this IGA of achar chutney/pickle making will be e suitable for them.
Peopleconsume different pickles with meal and it serve as taste enhancer. Pickles are also

used astoppingsforfoodsuch assandwiches,hamburgers, hotdogs

;parathas and pulavetc.

Mangoandlemonpicklesarethemostpopularvarietyacrosstheglobe.Hereparticularlyinthi

sSHG wewillfocusmainlyonthe locallyandeasilyavailablerawmaterials such
Gal-Gal (hill lemon), lingad, mango,

mutton etc.

The pickle market is highly fragmented because of the
andsmallvendorsandﬂlecompetitionisonthebasisoﬁ‘actorssuchaspri
reputation, service, distribution and promotion to grab lion s
making is an ideal business on the small scale and m

andotherwomenworkforce.Inthiscaseitwasfeltwhenthesellersofpickl

as garlic, ginger,

lemon, mushroom,greenchillies, fish, chicken and

presence of several large
ce,quality,innovation,
hare in the market.Pickle
ainly for the housewives
esfromChopal,
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Nerwa and TheogcanselltheirpicklesincommandareathenthisSHGcandoitmorevigOrousl)'and briskly
and competewith such outsiders,

3 A'clmrchutney/picldemaldngbusinessplan

Before starting any IGA (Income generation activity) it is very cssential to craft
acustomized business plan with detailed and structured discussion. The business plan helps
togenheclearconceptionoﬁnveshnent,operationalactivities,marketingandnetincome/retum.
The scope of scale up the business s also envisaged clearly and in addition ithelps in
arranging finance from the banks. It is advisable to have market survey prior toreturning
upon the business and plus point is that the group members of this SHG are wellaware of the
market study. Primarily the SHG studied the demand for the specific type ofpickles in their
area and mainly the local market was kept as target. The members of SHGhas shortlisted the
IGA a carefully by making the study of nearbymarkets and the taste ofthepeople atlargeand
haveseen potential toventureupon thisactivity asIGA.

Most of the raw material is locally available and lingad is naturally growing fern
spp.freeofcost in the nearby moist areasand nullahas. People ofthe small townships
aroundthis group has inherent liking towards this lingad pickle which otherwise is not
available intheopen markets,
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Flowchartofthe Achar chutneymakingprocess

L Selectionofvegetables/fruits

Washingtherawmaterial
r Cutter | E—— Sizinginto marketablepieces

|

Addingbrine (10-12% salt+1%Glacialacetic

|

Desalting/fresheninginfresh

}

Dryingin theopen sunor shade

}

Pickling(addingsalt,vinegar,oilanddry

|
Addingpreservative
| !

Packing(sealingofpelypackets
orplasticjars)

| v

Storage
|

T Kcl;arci;utno:ﬂpu:i;iemaﬂl-igBusmesscompi’mI nce

Pickle is a food item therefore different regulations of the state government need to
befollowed. Since the IGA is being taken up initially on small scale therefore these
legalissues will be address locally by the SHG members by obtaining a food
handlinglicense from the local authorities. The business is being operated from home
thereforethetax regulationsforself-employedgroups will betaken care asper therules.



»

8

pifferen

pesefAachar/pickles

As discussed in earlier chapter mostly the locally and easily available
rawmaterial for pickle making will be used. Pickles are of numerous taste and
flavourswhereas, theSHG  willfocusmainlyonthe traditional and morecommonly
usedpickle in the area and market for which this SHG intends to cater for. Once
thebusiness of the SHG picks up the demand driven quality pickle will be prepared
andcustomizedas per thetaste ofthe customers.

someofthemostpopularandcommonlyusedpicklesaremango,mushroom, ~ garlic, ginger,
lingad, fish and chicken etc. Sometimes the mixed picklessuch as garlic - arbi

(Ghindyali) mango - green chillies, mix veg. etc. will also bepreparedas per
thetasteand demandofthe targeted customers.

9. § OTAnalysis

& Strength—

e Activityisbeing alreadydonebysomeSHGmembers
e Rawmaterialeasilyavailable

* Manufacturingprocessissimple
* Properpacking andeasy totransport
e Productshelf lifeis long

¢ Homcmadc,lowcrcost
o Weakness—

e Effectoftemperature, humidity,moistureonmanufacturingprocess/product.
e Highlylabuor-intensive work.

¢ Competewithotherold and well-knownproducts
% Opportunity—

e Therearegoodopportunitiesofprofitsasproductcostislowerthanothersamecategor
ies products

e Highdemandin—Shops—Fastfoodstalls—Retailers—Wholesalers—
Canteen—Restaurants — Chefsandcooks—Housewives

¢ Thereareopportunities ofexpansionwith productionat alargerscale.

¢ Daily/weeklyconsumptionandconsumebyallbuyersinall seasons
+% Threats/Risks—

» Effectoftemperature, moistureattimeofmanufacturingandpackagingparticularlyi
n winter andrainy season.

¢ Suddenlyincreaseinpriceofraw material
e Competitivemarket
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" archutney/Fickiema ngequ Pments

The requirement of Cquipment a
oﬁ,pcm:ionandsizeqﬂhcplan.lmhiscamhe
Therefore, the ap.pllances and accessories ygeq in
apart from . this some of the machine o
mnk“heplanv'ableandtheref°res°m°0ﬂhebasic° Y owi I‘
at which Will help the SHG 1o quipment’s

to be purchased to

: wiIlnlsobcincludcdforprocurcme
ingequipmentswill b _”SCaIe of its activities at larger level
followingequip 1 beprocured injy;

. The
ally to stary theplan:
Equipaiensroeee—
Grindermachine S Approximatelycost
Vegetabledehydrator oo
Cooking arrangement(commerci T
oy chullah) fCialGascylinder 6000
4. Pncl-clet.nixer 12000
5. Welghx.ngscale .(2no.’s) 11500
|6 Packagmg/sealmgunit 12500
7 Labellingmachine 11500
8. Refractometers 0-32 2500/-
9. Refractometers 28-62 2500/-
10. Refractometers 58-93 2500/-
1 Pulper }6* Sizxe with 0.5 hp motor S/S touching 35600/-
parts with nylon brush and SS sjeve, Two outlets
one for paste and other for Wwastage Ms body
Frame
12 RT- 510 TEST SIEVE 2000/-
BSS Mesh No. 10
ASTN No. 12
ISS No. 170
Width of Aperture 1.70mm
13 Small drum Plastic (Capacity 50 KG) Quantity 7 4900/-
Total 1,49,000/-
FESe Utensils Quantity Unitprice Totalamount

No.

1. Pattila 2 4500 9000/-
2. Cardboard 10 160 1600/-
3 Cutterwithstand 10 650 6500/-
4, Knife 15 60 900/-

I Total 18000/ byt
Totalcapitalcost 167000/-
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mcyplcldemakinmwmnteﬂ.]

tailofrawmaterialwil)
'{hscjsd A l;1:5:;‘::1“POhmhccssc:ntial:wail:1bilityofdit’fcrcntfruits.
(4 e Cr, the : . e . . 2
veB . chili, lingad, fish, mutton, mughrgm, o' Mmaterial will remain mango ginget

: . ition 10
B° o different spices, salt, cooking oj] gal, lemon, pear, apricot etc. Inaddition
thes® g material such as plastic j

12

ka; il : ured.
P": nhemarketdemandthepackagingwillbedone‘ "bels and carions will be proc
35 is SHG will hire a : : s la

add S s ich will be use for operationalacti
gs. 30 " and vegetables on an ay .

gt of fruits _ = been estimated at theRs. 50 per kg and keeping
* iew the manpower available at our dj
in « and it amounts to be 800 kg in o
w:ch ar iscalculated as under:
0

ls‘:; Particulars Unit Quantity | Unit cost ::(::Lt
1 Roomrent Permonth |2 1000 2000/-
Water&electricity
2 charges Permonth | | 500 500/-
3 Rawmaterial kg 900 70 63000/-
4 Spicesetc. kg 120 150 18000/-
5. | Sarson(mustard)oil kg 70 250 17500/-
6. Packagingmaterial kg 15 150 2250/-
N Transportation
7 haL month | L/S 5000 5000/-
Clinicalgloves,head
8 coverand aprons etc. todth LS 5000 S0N0E
Totalrecurringcost 113250/-

Note: The group members will do the work themselves and therefore labour cost has

notbeen included and the members will manage between them the working schedule to
befollowed.

12. Costof production (monthly)

Sr.No. Particulars Amount
1. | Totalrecurringcost 113250/-
2. | 10% depreciation monthly on capital cost 1392/-
(167000/-)
Total 114642/-
Averageincomemonthly by way ofsaleof achar/pickle
Sr. Particulars Quantity Cost Amount
No.
1. Saleofpickles T00kg 220/Kg 154000/-
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pefitana mont ly)

D —
sre Amount

//’_—'\\
Totalrecurringcost T

— Totalsaleamount ————— | 113250/ —
m 154000/

~ Distributionofnetprofiy | 40750/

I. OutoftotalsaleofRs. 154000/
in1®monthonelakh rupees
will be kept
forfurtherinvestmentiniGA

2. Rs. 125000 the remaining
outof total sale will be kept

\%

Y

A,

’F‘\\‘:x‘.\.

asemergencyfundintheSHG
L — accountfor the1™ month
“ F‘aﬁ—un owarrangement in theSHG
s/r"'“ Particulars Total Project SHG
amount contribut contribut
ion ion
/T_’J Totaicapitalcost 167000/- 125250/- 41750/- 4\
5 Totalrecurringcost 113250/- : 113250/~ |
—3 | Training/ 40000/- 40000/- -
capacity
building, skill
up gradation
Total 320250%- 165250 155000~ |

Note:i) Capital cost- 75%capitalcost will bebornebytheproject and 25%bythe SHG
ii) Recurringcost-tobe bornebythe SHG

iii) Trainingandcapacitybuilding/ skillup gradationto bebornebytheproject

15. 'I'ran'm’ngcapaclty' Buﬂal'ngsﬁﬂupgradation .

The cost of training/ capacity building and skill up-gradation will entirely bone by

theproject. These are some of the areas which are proposed to be taken care of under
thiscomponent:

i) Costeffectiveprocurementofrawmaterial
ii) Qualitycontrol

iii)  Packagingandmarketingpractices
iv) Financialmanagementandresourcemobilization
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feoarees ofncome =
t
16

Other sources of income can also be explored by the SHG such as grinding
ango'alma’. pulses,' ?Nheat’ maize, etc. of the villagers and the local people in e
vicinity- It willbeadditionally in thelGA and lateron thesame can bescaledup.

7@@“

l .
o Social Audit Committee of the VFDS will monitor the progress and

performanceof the IGA and suggest corrective action if needed to ensure operation
of the unitasper projection.

. SHGshouldalsoreviewtheprogressandperformanceoﬁhe[GAofeachmember and
suggest corrective action if needed to ensure operation of the unit asperprojection.
gomekeyindicatorsforthemonitoringareas:
Sizeof thegroup
Fundmanagement
Investment
Incomegeneration
Qualityofproduct
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» Cer\tﬂ(@@
iness plan of Self :
o B:::ed before the gz:lp or zh for the IGA of Pickle Making was
resehoughtful deliberati efbal use of vFDs Kaflah for approval . After long discussion
anee ons by the i ; s approved for
,doption’in the SHG ang further "erent members. The business plan was app

5 mpleme"t,ati()n by the members of the SHG.
/ L}
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